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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 


IN  REPLY  REFER  TO 


AG DA  (M)(27  Feb  70) 
SUBJECT; 


5  March  1970 


Lessons  Learned,  Headquarters,  3j^7th  Aviation  j 

ii  m  1)  0— ill ii  10 60 


SEE  DISTRIBUTION 


do  cun  ° nt  c  c  n+  r  i r.  '  i  r.  C o  vr 
Deferij?  of  ■  u. 

j  h  .  • 

7S4.  Its  . 

in  any  ...  _  .  .  . . . 

by  law." 

1.  Subject  report  is  forwarded  for  review  and  evaluation  in  a::ordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
ej.pt,  of  covering  letter 


tton  affecting  the  Rational^ 

v.'.  i  -CL-ivt  of  the 
:  :  u  1  >'3  6»d 

its  contents 
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t.  Information  contained  in  t^ls  report  tsfptwh fffftf  trrj-T'iTrmT "ffppY’Jfl  nTtr"  ' 
benefits  in  the  future  from  lessons  learned  during  current  operations  end 
—  may  be  adapted  for  use  in  developing  training  material. 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  307TH  AVIATION  BATTALION  (COMBAT) 
APO  San  Francisco  96215 


AVBABN-PC  15  November  1969 

SUBJECT;  Operational  Report  -  Lessons  Learned,  307th  Aviation  Battalion 

(Combat)  for  Period  ending  31  October  1969,  RCS,  CSFOR-65  (R2)  (U) 


1.  (C)  SECTION  I  OPERATIONS:  SIGNIFICANT  ACTIVITIES 

a.  (C)  MISSION:  There  has  been  no  change  in  the  battalion  mission 
since  last  reporting  period. 


b.  (C)  ORGANIZATION:  There  has  been  a  change  in  the  battalion 
organization,  since  last  reporting  period.  This  battalion  lost  the  199th 
Avn  Co  (Util  Airplane)  and  gained  the  147th  Avn  Co  (Aslt  Spt  Hel)  on 
1  Sep  69.  On  4  Aug  59,  the  13th  Security  Platoon  was  transferred  from 
HHC,  307th  Avn  Bn  (Cbt)  to  HHC,  164th  Avn  Gp  (Cbt) .  There  were  also  some 
changes  for  attachments  as  shown  on  the  Organization  and  Station  Chart, 
Incl  1. 


c.  (C)  COMMAND  GROUP  PERSONNEL: 

(1)  The  battalion  had  nearly  a  1007.  stability  rate  in  the  prin 
cipal  staff  and  command  positions. 

(2)  Composition  of  the  Battalion  Command  Group: 


POSITION 

RANK 

BRANCH 

NAME/SSN 

ASSIGNED 

RELEASED 

Commander 

LTC 

TC 

William  H.  Culton 
526  -  34  -  3666 

30 

Jun 

69 

N/A 

Exec  Off 

MAJ 

TC 

Karl  A.  Brugger 

176  -  32  -  3199 

27 

May 

69 

N/A 

SI 

CPT 

INF 

Jerry  L.  Black 

303  -  38  -  7150 

24 

Jun 

69 

N/A 

S2 

CPT 

ADA 

James  H.  Kurilko 

207  -  28  -  4000 

23 

Apr 

69 

N/A 

S3 

MAJ 

INF 

John  T.  Colson 

413  -  48  -  8890 

15 

Sep 

69 

N/A 

S3 

MAJ 

SC 

William  A.  Jugel 

089  -  26  -  4859 

19 

Aug 

69 

12  Sep  69 

FOR  0T  UT 

694169 
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**  Wl  yp  -rational,  report  -  .wessons  Learned,  30?th  Aviation  ZSattalion 

Wombat}  for  Period  ending  31  October  1969,  HCJ,  C3FOR-S5  (22)  (U) 

8gAr-CH  NAME/SS II 

iiAJ  SC 


POSITION 

33 

34 


AS3IG2SD  FfcLEASfiD 


Howard  U,  Durks 
425  -  62  -  5923 

iiAJ  IDA  Thomas  ?-,  Cha^rnn 
313  -  32  -  5015 

(3)  Subordinate  Unit  Cormandur  Chants  1 


15  Bar  69  19  ^ug  69 

2?  May  69  U/k 


(a)  One  of  th-  subordinate  unit  couiuand^rs  chan^d  duri ng 

th^  reporting  p  riod*  0  & 

(b)  Composition  of  subordinate  conaand  >rs  t 


UKIT 

TASK 

BPLU’CII 

fTAi-IC/ 0  3.1II 

COMMANDED  FlOtj 

TO 

rTHC  307th 

CPT 

ADA 

Janus  R,  Murohy 

565  -  56  -  9494 

15  Jul  69 

K/A 

147th  Ivn 

Co 

MAJ 

ii;f 

Marvin  E,  Cox 

257  -  50  -  5515 

16  Oct  69 

N/A 

147th  f;vn 

Co 

MAJ 

tc 

•Frank  R.  Meegan 

25$  -  50  -  3609 

1  3ep  69 

15  Oct  69 

235th  Avn 

Co 

MAJ 

IFF 

Dewitt  T,  l.onrou 

42?  **  66  -  7/  37 

6  Jul  69 

U/A 

2W;-th  vn 

Co 

MAJ 

SC 

-dlton  j,  Crooks 

484  -  32  -  1456 

3C  Jul  69 

-,/A 

2?lst  Avn 

Co 

MAJ 

IFF 

"dlliatn  J,  Heiinivan 

^036  -  22  -  7769 

6  Jul  69 

if/ A 

'‘dote*  lil7th  Avn  Co  (Aslt 
until  1  Septomb^r  1959. 

Spt  Hfi)  was  not  arsi 

gned  to  this  battalion 

_  Subordinate  unit  executive  officer  turnovers  were  as 
follows :  CPT  Jerry  L.  McRoyrtolds,  229  -  5-2  -  2$02  reofaced  C?T  Richard 
G.  Crump,  262  -  76  -  4529  on  1  Sup  £9,  in  th  2?ist  Avn  Co,  CPT  Cleatus 
W,  Jhonkj  510  -  36  -  5469  r solaced  CPT  Daniel  J,  Clark,  527-72-7122 
on  13  Aug  69,  in  the  235th  Avn  -  ^ 


wC# 


d.  (C)  oITT  STfitHGiH  A3  0?  31  CCTC3LR  l°£c'i 


con  r  1  r r:  m  t  i  a  l 
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3U";J  CTt  Operational  Report  -  Lessons  Learned,  30?th  Aviation  Battalion 

(Cowbat)  for  Period  finding  31  October  1969,  RCS,  CSFOR-65  (R2)  (U) 


OFFIC 


UITIT 

AUTH 

O/H 

147th  Avn  Co 

15 

8 

235th  Avn  Co 

17 

14 

244th  Avn  Co 

19 

25 

2?lst  Avn  Co* 

15 

11 

78th  FA  Oat 

0 

1 

774th  Med  Dot 

1 

1 

Cobra  Net  Teas 

3 

6 

me  307th  Avn  Eh  _ 
307th  Avn  STTCbt) 

_  19 
89 

li 

HJi 

•JO 

El. 

TOTAL 

AUTH 

O/H 

AUTH 

AUTH 

26 

22 

227 

206 

268 

236 

39 

33 

196 

192 

254 

239 

22 

3 

290 

289 

331 

317 

26 

24 

227 

217 

266 

252 

1 

0 

8 

8 

9 

9 

0 

0 

7 

10 

3 

11 

12 

8 

56 

66 

71 

80 

6 

86 

86 

108 

109 

. 

129 

~~y5" 

1099 

1072T 

1317 

1253 

*  Hots  1  Ona  officer  and  five  warrant  officers  are  0H-6A  aviators  who  fly 
for  the  164th  Avn  Gp  0H-6A  flight  platoon 


a,  (C)  CIVIUAKi 


UI'JIT 


VH 

AUTL  o/n 


T23CK  ;u» 
O/H  _ 


l4?th  Avn  Co 
235th  Avn  Co 
2*'4th  Avn  Co 
271st  Avn  Co 
774th  Mid  Det 
HHC  307th  Avn  3b 
307th  AvntolCbtT 


f.  (U) 
AHMtD 

SUvar  Star 
DFC 

Bronte  Star 
ARCOM 
Air  Medal 
Purple  Heart 


147th  235th 

1 

3 

3  7 

9  17 

31  115 


44th  221st 


6 

20  5 
21  30 


307th 

1 

3 
21 

4  55 

52  249 


AWARDS  PRESENTED  1  AUGUST  TO  31  OCTOBER  19691 

HEC 


g.  (C)  AIRCRAFT  STATUS  PR6SBWED  1  AlGUoT  TO  31  XT036R  1969* 

UH-1  CH-47  AH-10  0?-l  U-6  GH-6 

CTTC  AUTH  O/H  AUT3  0/II  AUTH  O/TI  AUTH  O/K  AUTH  0/3  AUTL  O/lI 

l4?th  Avn  Co  l6  l6  2  0 
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v/3vr-?c 

't*3J  IT i  Operational  kurort  -  lessons  Aap.rrrx 
(Conbat)  for  ?■  -iod  sndii;-  31  Or  : 


..  o-r  1969 


i  .  .0  V  . .  iu-;’  x  y\j 

f.  307th  -viation  .battalion 

r  19S? ,  -~J,  .;;,'o;,-55  (:I2)  (0) 


OH-1  c::-’  7 

,  t  ^  “ 

it  '  rttt  / 

»j— Q  U.T-J 

u:tt 

autit  0/::  au  :::  o /;;  , 

!i ,  j 

-ir*-,  *•;  LtrL.j*,/  i--| 

235th  Avn  do 

2  1 

s\  j 

CJ.  (cv 

2W:th  Avn  Co 

4  ^  1  Ji.  1 

2?lst  Avn  Co 

IS  15 

2  >:* 

Cobra  -’at  Ta 

1  k  3 

TTC  307th  Bn 

0  1 

.2  ...0 

307th  .to  in 

’  *  2  2"  32"  31 

35  :? 

l  ?  0 

*07-65s  on  hand  all  b  Ion-  v  ch  .. 

•,  A*  ■  ■  • 

A'-.':.  ';r.  tlataon. 

h.  (U) 

P  A  P  ACIOCATIOKS  TOP 

,1.  0CTC3SP  19691 

CITY 

AUouS-’ 

Hawaii 

2  4 

20  19 

Sydney 

18 

Tokyo 

2 

3 

Pong  Kong 

s' 

5 

Taipai 

t 

4 

Manila 

2 

0 

Sankok 

■*  r 

q 

cingapora 

4 

2 

Total 

73’ 

55 

i»  (C) 

CrEOATIONAT  ^  -PC?.:  A. 

v"D  'V-‘: 

U) 

VC  incidents  in  : 

r  •  ’  -  ~  ‘r,  "P  1  •  V  ‘  •>  ** 

Base.  -  Can  Tho  City  Complex  re . .  r-.- 

.  :  jr.  t.\tr  month 

of  August  one  VC  initiated  l-.c  1 

■. .. .»  ■ 

-  -r  i  Lzy  .  ••  t  L 0 1  *  m2 

August  1969 

a  VC  place  1  ..  ex.'d 

*  V •_  ^  .  \r  W«iS 

destroyed. 

In  Septembe; ,  two  i  . 

■  1  i'.e  11th  and 

13th;  the  VC 

placed  exp  iu-iv..  >  . 

i  i-  'A  .  <0 

injury  to  individuals  occurred  in 
month  of  October  the  VC  cap  lewd 
role  from  a  position  7  mii  c  •. 

3  rounds,  two  explosion  t  hi 
recoiless  round  was  found  i  . 

Agent  reports  did  rei  Ac 
Can  Tho  City  during  the  reporting 
the  VC  planned  to  initial.  •  thre  - 
and  September  did  contain  '  ■■ 

r\  ?,  i  r;. 


■ns.  In  the 

-iu  ’  roct  •  re 

•  _ciVC«j 

Oi.e  dud  75nm 


stated  that 
rout!',.  August 
■  waver ,  in 
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m*“Tl  ^P°rt  "  L;MOn*  Ljartl;d.  30?th  ..viation  BAtUlioi'09 

(Combat;  for  Period  .nding  3i  October  1969,  -Co,  CL'OR-65  (.12)  (U) 

the  Mith  of  Ootob»r  two  days  of  high-point a  ooeurrsd  and  continuad  at  a 
v  >ry  low  rata,  Tha  higbsst  day  of  inoidsnts  during  th -  r .porting  o  riod, 
took  plaoi  on  th.  ova  of  Ho  Chi  Idnh’s  daath,  4  through  5  Japt.ab-r.  Th* 
incidents  ineroasad  fron  18  rjportjd  inoidnts  on  3  through  4  .lot  mb. r  to 
05  incidsnts  on  4  tnrough  5  Siptusbar  and  on  5  through  6  jeut-mb  r  tn- 
incidents  dropp'd  to  29,  Airing  tha  burial  of  I!o  Chi  .dnh  th;  /C  dsclar-d 
a  coaa.  fira  on  8  through  11  laptxibar,  hounr.ri  during  that  tin-,  th:  fC 
violated  tajir  own  eaas3  fir.  a  total  of  32  tirus,  by  haraasm-nt  of  tho 
3vl»  outposts  and  watch  towers* 


Infiltration  of  VC/lYA  troops  oontinua  to  taka  plac-  throughout  th-  Jelta, 
howov  r,  tha  incident  rat  .  still  r-acins  at  a  16  p-,r  day  av  rag-  for  this 
r^oorUng  period.  Th*.  wr-  no  nsw  units  report  d  as  op  rating  in  Phone 
Oinh  Provincs,  but  ag  ait ,  FI,  and  Hoi  Chanh  reports  indicat  d  that  tha 
anamy  units  in  Phong  Jinh  Pro  vino,  w-rs  slowly  b-ing  built  u-  to  strength 
for  future  Missions.  4 


(2)  Airfield  Security 1 

, .  Suring  this  raporting  p  riod  s  v  ral  chang  s  w.ro  uads  cone  .rrting 

tha  airfield  P  riflit^r  and  s  ourity.  This  battalion  publish- i  OPLAil  5-69, 
307th  -vn  dn  (Cbt)  which  dslinsatsd  naw  r.sponsibiliti.a  for  t  nant  units 
of  uan  Tho  Amy  Airfield  and  also  incorporated  tbs  responsibilities  of 
units  who  provide  dayti*.  guards  .  Tha  daytime  guard  was  fora.rly  admin- 
ictrrsd  by  th.  -irfi.ld  Security  oataohaant,  dditional  bunk.rs  war. 
constructed  to  str  ngth-n  tha  p  ria.tr  and  flood  lights  v-rs  installed 
around  th.  aitir:  airfield  ooroplex.  Tha  aan/dog  t-aas  schidul  d  for  assign¬ 
ment  to  th-  airfiild  wars  approved  pending  oonstruotion  of  k  nn-ls  and 
taam  offices.  Tha  oonstruotion  plans  ar  .  ourr  -ntly  b  ing  studied  for  a 
detailed  oost  analysis  with  final  approval  still  pending!  Cne  it -a  of 
sigiifioano  occurred  on  20  Jspt  r.b  r  I9S9  at  02/|0  hours  wh  n  15  supans 
end  several  p  raonn-1  wero  spotted  n*r  th.  airflold  p--rinot -r.  Ths  fire 
fly 'flare  ship  wr.s  launched  to  provida  illumination  for  th-  .uI-lG  flying 
ni^ht  ssourlty  and  14,000  rounds  of  mini  gun  asuunition  urs  oxp-ndad  into 
th-  targ.t  era,  A  Vi.tnaa.sj  swoop  of  th :  area  tho  following  morning 
r-v.ald  tnat  all  of  ths  stnptns  had  .ith-r  b-  n  destroyed  or  daaagou 
and  S3v  ral  blood  trails  war.  found.  Tha  ira -diato  r-ssons-  of  tho  air- 
boms  night  soourity  has  proven  invaluable  in  dofonsa  of  th .  airfield 
oonplax. 


(3)  Phantom  Hit 

Tho  battalion* 0  offensive  operation,  Phantoa  III,  continued  to 
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SUBJECT)  Operational  Report  -  Lesson?  '.r...-.: ,  \  tn  trillion  Battalion 

(Combat^  for  P  riod  ending  31  Oct'S:.  -  lr::',\  -l'  .,  C3T0R-65  (A2)  (U) 

obtain  significant  r  suits  of  n  ny  cl'.  st.uccur  s 

d  stroyod,  lovnv-r,  results  hav:  b  .on  r-.r  -  .  .a  na-rt  r  porting 

p  riods.  The  strong  influ -nc  of  th  •  waaa  : . an  >:c  r,_n:  an  s  v.ral 
provinces  has  r  duced  the  ne  d  for  th  11..  *  '  -  .~-lG 

firs  team,  Periodically,  though,  the  n  .u  va.i..;  ..  ec-v...*. -ous  action 

and  a  high  kill  ratio  is  establish..  ',  >  . .  a.  r  r  on  13 

October  19o9  wh  n  Phantom  III  was  cr  -ix ..II 
results  for  p  riod  1  August  196$  threw;:  iow?» 

K3A  .73.. 

DAY3  3T1IKE3  CONF/eST  COIT/ 

87  293  432/4  1/0  31  '  235 

.Turing  th  month  of  Irpt  ember  1 95° f  +’•  ;  "  *  '  3  0  n  -.w 

night  huntar/lcill-r  concept  and  <*av?  1-  I  n 

of  providing  the  air.  assets  and  control  7  ■  c  ration 

was  nari.d  Tight  Phantom  III,  Night  Th.*.:  '  "  .  .  :  .  .  .  ....  (<j  07-i  oLAR. 

aircraft  1  on.,  (l)  UE-1K  C  &  C  ship,  ’unships  as 

its  air  assets.  For  ground  control,  l.  ,  .I,.  ,iadar  s  l- 

up  su.'pli  d  by  the  125th  ATC.  Ihe  ocnc  -  ■  ..  .  i.\  as  follows  1 

The  enemy  fore  s  have  b v  n  Isr.own  to  u+ii  -.mess  in  moving 

supplies  through  the  dram,  an  ar  -a  with  cl  t .  r  r  “.in 

f  .aturos  in  northwest  Kien  Giang  Prove.  .  .■•  ,c:v-ic., 

Pr  ivious  attomptr  were  made  by  srr  r:t!  •  si,.  ;  I  Iron 

using  this  ar..a  to  mov  supplies  Iren  .  low  r  portions 

of  Jouth  -lotnam,  but  all  such  att.npts  f  c-  h  sir  asi-ts, 

supplied  by  s.v  rai  units, 
the  controlling  ag  r.cy,  in 
(ibt)  providing  and  control tin" 

The  OV-1 7  3LAP.  ship  f]ys  ov  r 
'lire  inflight  r.md  out  Iron  th.  11  ’  a  -  - 
sit  wh ‘r  an  olfic  r  from  th  CV-i  cm 
radar  scope  and  d..t  mines  targ  . 

Data  link  proc-ss  is  also  us  d  :-ith  a 
nor1  pr  ciso  read  out.  fhis  inNr-.vw  ' i -v 
who  in  turn  r  lays  it  to  a  ~  "•  ■ J.  '  - 
plotted,  th-  C  &  C  ship  and  light  fir  ♦  r,  .  -  u,  strip 

al.rt  status  (loc-t  d  n  -r  the  -rc^rt  .  :o  thr- 

targ  t  area  by  the  radar  controll  rs.  ■  '.as  c  iranc-  to 

fir  fro.*  th  >  appropriate  agtnev  a'hil.  -  ■  .oui.-p.d  with 

flar  s  and  drops  th  a  or.  instructions  1  r-  ».  .  lb  gun  ships  an 

then  v  ctortd  into  th  .  ar  ea  of  th  f  1  •.  ..'usfr-vnts 
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vistally  from  the  light  of  the  fl arcs.  Cto  nights  uhen  there  are  no  moving 
targets  spotted,  the  pa oka go  is  vaotorad  into  intflligance  target  areas 
that  wars  picked  up  fron  either  OV-1  photo  missions  or  othor  intsll >g .nee 
sources .  Target  coordinates  aro  than  relayed  from  all  strikes  to  an  0*1 
unit  that  makes  a  first  light  BOA* 

Results,  at  this  time,  indicate  that  the  Night  Phantom  III  serves  as  a 
positive  deterrent  to  ensmy  mova-nt  through  ties  Tram  area.  Prior  to  the 
start  of  the  Tram  operation,  nun  rous  moving  targets  wore  spotted  in  the 
area*  Once  th;  Night  Phantom  III  began  to  judiciously  search  the  Tran,  a 
very  gr-at  number  of  sightings  vr  re  initially  made,  but  over  a  period  of 
nearly  two  months,  the  sightings  began  a  steady  doorcase,  which  indicat -d 
that  tha  operation  vas  stopping  most  of  the  movement  through  the  area. 

The  oonoept  uorked  so  wall  in  tho  Tram  wharo  flechette  rockets  could  be 
employed  because  of  the  lack  of  friandly  forces  and  populated  areas  that 
a  slmiliar  operation  vas  started  on  3i  October  1969  in  th-'  U  tttnh  Forest, 
trhara  there  are  virtually  no  populat  A  areas  and,  again,  where  the  VC  have 
long  had  oomplete  freedom  of  movement*  The  only  difference  in  the  concept 
of  op  nations  between  the  two  areas  is  the  type  of  target  detection  air¬ 
craft  utilised*  In  the  U  Xinh  Forest  very  fsw  moving  targets  wars  located 
but  an  OV-1  IR  (infra-red)  ship  was  able  to  locate  numerous  hot  targets* 

(4)  .Safety  Statistics  1  Aug  69  to  31  Oct  69*  14,925  hours  wire 
flown  during  the  reporting  period*  There  were  no  aircraft  lost  to  combat 
damage  but  there  were  two  fatalities  resulting  from  an  aircraft  accident* 

FORCED  PRECAUTIONARY 

UHIT  L&HDEO  LANDING  INJID-.NT3  AGCUEKT3  ACCIDENT  RATE* 

147th  .ton  Co  0  0  0  0  0 

235th  Avn  Co  2  9  1  2  43*7 

244th  Avn  Co  2  7  1  3  105.5 

271st  Avn  Co  0  0  10  0 


•Accident  rate  baaad  on  100,000  flying  hours* 

(5)  Ch  1  3ep  69  the  147th  Avn  Co  (Aslt  dpt  Hal)  looat-d  at  /ung 
Tau,  RVIT  was  assign  d  to  thj  307th  Avn  In  (Cbt)j  ooncurr:ntly  tha  199th 
'.vn  Co  (Utility  Air  plena)  was  assigned  to  th.  21ilth  Avn  3n  (Cbt)  locet  .d 
at  Vinh  Long,  RV'.  The  change  of  units  produo  d  two  signific-nt  r  suits  t 
a)  the  199th  'vn  Co  was  locet  id  with  its  n^w  battalion  h^dquart.ra  in 
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Vinh  Long  and  b)  th-  addition  of  th  -  147th  .vn  -o  to  the  30?th  vn  ji 
(Cbt)  jP5»T3  control  of  all  CTT-1'7  aircraft  op  rating  in  th-  1/  CTZ  to  on  a 
headquarters.  Tho  chan go  took  plac-  with  a  minimum  of  p robins  uith  -ach 
staff  s  ction  coordin ‘ting  for  th-  :chang.  of  -docum.nts  and  r -cords. 

The  l47th  vn  Co  was  abl.  to  continue  its  mission  throughout  th  ehanj., 

Th  j  147th  "iailcllTb  rs::  w  >ro  the  first  non-divisional  6.11-47  company  in 
roCT  and  th:.  first  db-4-7  company  to  fly  40,000  hours  in-country*  Fn-y  are 
currently  flying  tor/ard  10,000  accidnt  fr  hours. 

(6)  during  the  reporting  period  the  235th  Avn  Jo  (Att'.ck  Hal) 
furnished  the  37  Corps  Tactical  Zona  with  armed  helicopter  support.  The 
results  frw  total  sorti”  floT.m  and  -norny  TllA's  hav  indicated  a  d- crease 
of  activity  frou  th.  last  reporting  p.riod.  The  lou  r  totals  of  this 
quart -r’s  r r:x>rt  v-rsus  last  quart  r"s  r- suits  night  b-  r.ttribut-d  to  th- 
pacification  program  in  th-  IV  CTZ  and  the  d.-cr.asad  rat-  of  enaay  activity, 
The  company  a  -t  its  commitmonts  of  supplying  olsvun  (ll)  to  fourt  an  (l4) 
aircraft  p  r  day  for  various  mission  assignments  which  included,  Phantom 
IH,  support  of  VIAIF,  VIP  escort,  MEXVAC  covar  at  night,  gun  cov  r  for 

d  efoliation  missions  (supporting  both  rmy  IT.-l  ’ s  and  -ir  7orcs  C-123’s), 

IV  Corps  standby,  right  s  curity  of  dan  "ho  Army  Airfield,  and  the  new 
Night  Phantom  III  missions.  At  one  tiia-  the  unit  vras  down  to  16  AH-lG 
aircraft  which  roquirid  a  tremendous  maintenance  effort  to  maintain  aircraft 
available  for  all  Missions.  In  spite  of  this  problem,  the  unit  achieved 
an  average  of  85J&  aircraft  availability  for  the  reporting  period.  On  31 
Aug  69  tfit  unit  moved  from  its  billets  and  offices  on  the  north  side  of 
Can  Tho  AAF  to  the  south  side  ’-There  the  new  company  area  is  still  under 
construction.  The  new  area  provided  aircraft  parking  adjacent  to  tho 
maintenance  hangar  and  is  very  closs  to  the  company  billets.  Viith  tno 
unit  dra-.jn  together  into  one  area,  operational  control  was  increased  great¬ 
ly,  A  major  portion  of  the  move  was  con pie -Cu  in  one  cay  and  the  unit  was 
able  to  continue  its  tactical  mission.  Re:; alts  for  the  reporting  oeriod 
appear  on  tho  Operational  Statistics  Grant,  Incl  2. 

(7)  Side  looking  Airborne  Radar  (3L.JI)  and  Infrared  (IR)  wore 
flown  nightly  in  support  of  IV  CTZ,  Intelligence  information  received  from 
surveillanca  efforts  was  disseminated  by  telephone  and  tale typo  to  the 
using  agency  and  in  .flighted  to  appropriate  sectors  via  radio  from  the  air¬ 
craft,  Visual  photographic  missions  u ere  flown  daily  on  a  preplanned 
reconnaissance  end  immediate  prior  it  2’  request  basis.  In  addition  to  tire 
regularly  scheduled  missions  floim  in  support  of  IV  CTZ,  tire  2*i4th  aviation 
Company  (Surveillance  Airpiane)  accompli  shod  the  follo’rinj  special  missions 
during  this  reporting  period! 
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HECESTIKG  AGSI'CY 

7th  ARVil  Div 
9th  AHVE 
21st  JOT  Div 
G-2  44th  STZ 
G-2  Air  IV  CTZ 
OS  llavy 

G-2  Air  21st  ARVN  Div 
244th  Avn  Co  (3A) 

G-2  Targeting 
G-3  Targeting 


AI33I0K3  FLO  .’ll 
INFRARED  KIOTO 


19 
4 
2  7 
18 

75 

6 


51 

12 


32 

2 

3 

5 

8 


During  ths  reporting  period  this  unit  suffered  the  loss  of  throe  aircraft. 

At  approximately  2000  hours  7  Scptjab^r  1969,  the  pilot  and  observer  of  an 
0V-1B  oxp  rienc^d  an  jlactrical  fire  in  the  cockpit  and  ejected  over  jeemy 
territory.  Doth  crewmembers  were  picked  up  uninjured  within  hours  by  a 
Dustoff  Aircraft.  Ch  10  Ssptjmbsr  1959*  an  0V-1C  crashed  in  Kion  Giang 
Province  resulting  in  the  d  ath  of  both  pilot  and  obs  -rv.r.  During  the 
month  of  Octobjr  1969,  an  OV-13  was  involved  in  a  major  accident  and  was 
evacuated  for  repairs, 

(8)  The  2?lst  Avn  Co  (..sit  3pt  }isl)  continued  to  provide  the  IV 
CTZ  with  tactical  mobility  in  support  of  JtRVN  troops.  The  majority  of  chi 
unit’s  aircraft  ware  co  aaittad  to  the  21st  .clVN  Division  operating  in  ths 
South  Delta,  Because  of  a  decrease  in  neray  activity,  routine  missions  were 
run  on  a  regulated  and  scheduled  basis  with  v-ry  few  aircraft  divert -d  to 
tactical  emorgenoies.  The  unit  carried  9,190,7  tons  of  cargo  and  39,800 
troops  during  ths  reporting  period.  With  a  aors  efficient  use  of  their 
aircraft,  ths  271st  Avn  Co  was  able  to  schedule  mere  productive  mission 
tasks  than  non-productive  (flying  to  a  mission  area  eupty)  ones  and  raiss 
their  productive  mission  tasks  to  nearly  60$,  Also,  during  the  roporting 
priod,  177  aircraft  recoveries  were  completed  which  was  an  increase  of 
44  more  recoveries  than  ths  last  quarter.  The  high  point  of  aircraft  re¬ 
coveries  was  during  the  month  of  October  when  66  aircraft  were  recovsrod. 

The  271st  is  approaching  13,000  accident  free  flight  hours.  The  l64th 
Avn  Gp  QH-6A  flight  platoon’s  four  0II-6A  aircraft  are  maintained  by  the 
271st.  Two  LOH's  provide  dsdientod  service  to  IV  Corps  CORDS  (1)  and  the 
U.S.  llavy  (l), 

2.  (C)  SKITIOK  U  KL330HS  LlRRREDi  COiliAlIILRS  OBSERVATIONS ,  LVALUATI3M3, 

RSCQIAilNDATIOKi  ASP  CttAlftHD  ACTION »  ~ 
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SBBJXTi  Operational  Report  -  Lessens  L  jam-d,  307th  .-viation  i3attalion 

(Combat)  for  Period  ending  31  0ctob~r  19i->9»  Hid,  CjFGR-65  (P‘2)  (0) 

A.  (U)  P,R30!m»  None. 

B.  (0)  IHTSLTJG.KCEI  Tone 

C.  (C)  OPERATIONS! 

(1)  Air  :  overrent  of  155m  Ikmitzors 

(a)  OBoERVATIONi  Battalion  r-qu  -stod  that  CII-47’ s  no  longer 
bo  required  to  move  155,m  Howitzers. 

(b)  EVALUATION!  Weight  of  the  155®  Howitzer  is  12,950 
pounds  and  will  on  most  occasions  in  RVN  exceed  the  lift  capability  of  the 
CH-lf-TB.  In  the  past,  with  newer  aircraft,  several  CH-473's  vrere  able  to 
lift  155*s.  However,  with  the  resultant  strain  placed  on  the  aircraft  and 
the  average  time  on  the  aircraft  of  1350  hours,  the  older  aircraft  are 
not  ablo  to  lift  the  155  “s  .and  stay  irithin  the  established  limits. 

(c)  KECCmENDATION :  Hist  CH-1’73  aircraft  not  be  co;,].,itt;d 
to  airlift  155®  Howitzers. 

(d)  COMMAND  ACTION i  A  litter  was  forwarded  through  channels 
on  14  Oct  69  setting  in  detail  the  facts  and  reasoning  involvod  in  making 
this  recommendation. 

(2)  Tactical  Ground  Radar  Uso  . 

(a)  OBSERVATION 1  The  tactical  ground  control  radar  working 
in  conjunction  tilth  tho  OV-13  (SLAR)  side,  looking  airbumo  racnr  and  the 
0V-1C  (IR)  infrared,  with  an  immediate  strike,  aircraft  capability  on  stand¬ 
by  alert,  is  effective  for  vectoring  aircraft  for  night  hunter/killer 
operations . 

(b)  EVALUATION 1  A  new  concept  of  interdicting  enemy  in¬ 
filtration  is  currently  being  evaluated  by  the  battalion,  A  suspected 
area  of  high  activity  is  chosen  and  missions  are  pre-planned  for  that  area* 
Moving  target  detection  is  accomplished  by  maintaining  continuous  sur¬ 
veillance  over  the  area  with  an  OV-13  (SLAR)  aircraft  flying  a  racetrack 
pattern  at  an  optimum  altitude  of  7,000  feet  AGL.  Heat  emitting  targets 
arc  discovered  by  the  0V-1C  (IR)  flying  pre-planned  canals  and  roads  at 
1,500  feet  Ad,  Whan  a  possible  target  is  detected  by  the  aircraft  it  is 
plotted  and  relayed  to  the  tactical  operations  center.  If  ground  data 
terminal  stations  are  used,  tho  targets  are  plotted  at  the  station  and  pass¬ 
ed  to  the  operations  center.  Tho  operations  center  evaluates  the  target 
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3K°  SR  » <»> 

Information  and  r  layt  ^“t^c^a“tri^oattriic?  lircraf  fthen  contacts 

and  ia  vectored  to  th.  target  area. 

Tho  advantag:ftf  utilising  ground  oontrol  radar  are» 

l  The  guidanoe  of  strike  airoraft  directly  to  tho  target. 

I  Aircraft  separation  within  the  target  area. 

.  “  jszzs&s? 'Asssjk irsLsr* 

aircraft  units. 

(d)  COHMAKD  ACTION «  This  concept  is  ^^^^u^^very 
Howjver*  initial  results  indicate  that  operations  of  this  nature  are  y 

effcotivo  in  deterring  infiltration* 

D,  (U)  ORGANIZATION »  None. 

E,  (U)  TRAINING  i  None. 

F,  (C)  LOGISTICS i 

CH-by  Sling  Loads 

i  \  OBSERVATION  i  Units  supported  by  this  battalion  for 

-  -ta* 

able  rigging  gear  and  improper  rigging  techniques. 

/y.\  EVALO'TIOKi  During  this  reporting  period*  twelve 
W  JWbWLU iwi »  _ ®  Ataa^mi  beoauso  of  improper 

(12)  sling  loads  wore  dropped  or  ,  &ven  (7)  loads 

rigging  procedures  and/or  unservicable  jigging  f®  broke,  Four  (4)  loads 
S^d  £ro  loot  or  Ith-i  partially 

camo  apart  in  the  airbed  ofiaj^Pjr oSSbSeau^  of  a  functioning 
or  completely  destroyed,  load  was  Mroppoa  i  tng  goar  have  causod 

5  StSSsSBSSs  "  -  “ 

..—a  SSrjST 

»  appropriate  ««t  of  raging  e,uip- 

••nt,  _ m  a 
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(d)  CQillAND  ACTION 1  Dropped  load  reports  are  submitted  as 
they  occur  and  are  forwarded  through  channels  to  the  1st  aviation  Brigade. 

G.  (0)  CamaCAIIOKSi  None. 

H.  (C)  MATERIAL 1 

(1)  Hoelstor  Modification. 

(a)  0B3  JIVATIOHi  After  150  hours  of  oporation  in  the  CII-47 
the  different  channels  in  the  flight  controls  (pitch,  yaw,  and  roll)  began 
to  pick  up  inputs  from  the  Stability  Augmentation  System  (SAS), 

(b)  EVALUATION  1  Avionics  personnel  qualified  in  SAS  eval¬ 
uated  the  problem  and  found  that  the  resultant  inputs  in  the  faulty  system 
were  due  to  erroneous  signals  sent  by  the  SaS  variable  resister,  R3N  5905- 
856-6684,  removing  the  variable  resistor  from  the  link,  they  discovered 
that  by  just  sliding  the  plunger  back  and  forth  a  notch  could  be  fi.lt. 

Upon  removing  the  plastic  side  plates  from  the  resistor  a  large  notch 
could  be  seen  in  the  rails  on  one  side  plate.  The  opposite  side  plate 
was  not  damaged. 


(o)  RECOMMENDATION t  To  stop  the  loss  of  many  dollars,  it 
is  recommended  that  the  side  plate  with  the  large  rails  on  it  be  placed 
into  the  supply  system  as  a  separate  item.  The  cost  should  be  only  a 
fraction  of  the  $80.76  for  the  entire  resistor.  This  recommendation  is 
an  immediate  solution.  To  stop  wear  on  the  tracks  resulting  in  tho  groove, 
it  is  recommended  that  the  following  areas  be  evaluated i  Keat  factor, 
the  possibility  of  constructing  tha  tracks  out  of  stainless  st-ol,  the 
possibility  of  making  a  wiper  arm  that  is  more  compatible  to  the  tracks, 
or  going  to  a  completely  new  typo  resistor. 


(d)  COMMAND  ACTION 1  Tho  only  means  at  this  time  to  correct 
the  problem  is  to  replace  the  entire  resistor.  As  a  moans  to  slow  down 
the  wear  on  tho  resistor*  require  the  SAS  to  be  disengaged  during  ground 
taxi.  As  a  long  range  corrective  action,  two  ELJ^s  have  been  submitted. 
(ECR  numbers  1  7)0846  and  C96604) 


I.  (C)  OTMSRt 

AH-1G  Revetments. 

(ft)  OBSERVATION 1  Revetments  previously  built  at  Can  Tho 
AAF  for  AH-IGs  are  unsafe  during  tho  "dry"  season  when  tho  aircraft  are 
positioned  correctly# 
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(b)  EVALUATION 1  The  ^L"  shaped  revetments  are  constructed 
so  the  AH-lGs,  when  correetly  positioned,  are  facing  west.  The  AK-1G 
(Cobra)  is  critical  hov-ring  downwind  or  hovering  facing  downwind  with  a 
loft  quartering  tail  wind.  During  ths  "dry”  season  the  prevailing  wind  is 
southeast,  causing  an  almost  constant  critical  condition  wh^n  the  "Cobras • 
are  hovered  into  and  out  of  the  revetments.  An  alternative  to  hovering  in 
and  out  is  landing  to  the  ramp  and  ground  handling  the  aircraft  into  and 
out  of  the  revetments  j  this  is  impractical  as  a  solution  for  the  follov/ing 
reasons  t 


Host  ‘Cobras  on  the  line  arc  fully  loaded  with  fuel 
and  rockets.  Ground  handling  wheels  aro  constructed  to  handle  empty  air¬ 
craft  only  and  will  not  stand  up  under  loaded  ships. 


2  A  part  of  the  unit's  mission  is  a  5  minute  standby 
(5  minutes  from  alert  to  airborne)  and  it  would  be  impossible  to  use  the 
revetments  with  the  ground  handling  method  and  meet  this  requirement, 

(0)  RECOMMENDATION 5 1  It  is  recommended  that  future  AH-1G 
revetmonts  be  constructed  under  the  below  mentioned  new  style  to  facilitate 
hovering  into  and  out  of  the  confined  revetment  areas. 


(d)  COMMAND  ACTION  1  A  work  order  was  submitted  on  29  Oct 
69  to  alter  th:>  present  !*L:'  shaped  revetments  to  extend  the  long  side 
allowing  parking  in  two  directions,  Uhtil  modifications  are  complete, 
the  pilots  aro  instructed  to  park  on  t$e  ramp  and  ground  handle  the  air¬ 
craft  when  the  wind  is  from  the  east,  ! 

/ 


2  Ihol 


as 


LTC,  TC 
Commanding 
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SUBJECT:  Operational  deport  -  Leaaone  Learned,  307th  Aviation  battalion 

(Combat)  for  Period  Ending  31  October  1969,  itCS  OSPOk-65  (K2)  (U) 

DA,  Hw,  164TH  AVIATION  GROUP  (COwflAT),  APO  96215,  28  aov«Qber  1969 

TO:  Department  of  the  army,  ATTfl:  aCBFUB 

Commanding  General,  1st  aviation  brigade,  ATTa:  jiVBaGC-O,  Aru  96>j4 

1.  (U)  The  attached  307th  CAD  Oi(LL  for  the  period  ending  31  October  19oV 
has  been  reviewed  by  this  headquarters* 

2.  (U)  The  following  addressees  should  be  inserted  between  the  subject 
and  paragraph  1: 

oibCu&utPAC,  mat  gpo?-dt 

Commanding  General,  USanY,  ATTw:  aVriGC  (DuT) 

Ootaaandlng  General,  1st  aviation  Brigade,  ATTW;  AVGA-G 
Commanding  Officer,  164th  Aviation  Group  (Coabat) 

3*  (C)  The  following  comments  are  made  on  the  report: 

a*  (0)  Para  2  c  (1)  (b),  page  10:  Hie  movement  of  the  155mm  howitzer 
by  CH-47B  obviously  presents  special  problems  even  under  good  conditions. 
Additional  problems  of  environment  in  the  IV  OTA  and  the  age  of  the  Cri-47 
aircraft  increase  the  aritlcal  aspects  of  this  operation.  During  the  dry 
season,  the  IV  CT4  will  have  e  higher  density  altitude,  which  reduces  the 
lift  capability  of  any  aircraft.  Examination  of  the  Ob-47  operators  man¬ 
ual  reveals  that  the  movement  of  a  155mm  howitzer  during  some  of  the  weath¬ 
er  conditions  which  may  be  expected  during  the  dry  season  will  be  impossible. 
In  the  interests  of  mission  accomplishment  in  the  safest  manner,  the  mission 
of  air  movement  of  155mm  howitzers  requires  careful  and  detailed  planning. 
While  on  occasion  it  will  be  impossible  for  the  Ca-47  to  lift  a  howitzer, 
detailed  planning  of  each  requested  mission  will  insure  that  the  maximum 
possible  number  of  requested  missions  ore  safely  accomplished.  The  weight 
of  the  load,  weather  conditions,  required  fuel  load,  and  aircraft  and  crew 
capabilities  are  the  major  factors  affecting  the  mission,  borne  weight 
(approximately  500  pounds)  may  be  reduced  from  the  howitzer  t£r  removing 
hpadea  and  other  equipment.  This  weight  although  aoall,  ,may  maxe  the 
difference  in  the  ability  of  the  CH-47  to  lift  the  howitzer*  The  gross 
weight  of  the  aircraft  may  be  reduoed  bf  refueling  the  aircraft  with  only 
the  fuel  required  to  complete  the  mission  plus  the  required  reserve,  de¬ 
duction  of  the  fuel  load  will  significantly  reduce  the  range  of  the  air- 
oraft,  and  these  two  factors  must  bo  carefully'  considered  during  the  plan¬ 
ning  far  the  mission. 

b.  (0)  Para  2  c  (1)  (o),  page  10:  This  headquarters  concurs  that  the 
0B-47B  aircraft  should  not  be  committed  to  airlift  155u>i  howitzers  within 
bVit,  Further  recommend  that  higher  headquarters,  restrict  the  transport 
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AV&iCi  (15  nov  69)  1st  iud.  23  oovember  1969 

bUfcJiCT:  Operational  report  -  Lessons  mearneu,  3o7uh  aviation  oavtalioa 

(Combat)  for  Period  ending  31  uctober  19b9,  nCb  u>Am-65  (t&j  (u) 

of  155mw  howitzers  b/  Gii-47B  helicopters. 

c.  (C)  Para  2  c  (1)  (d)  page  10:  on  17  October  1969,  this  headquarters 
recommended  to  delta  military  Advisory  Command  that  Cn-47B  should  not  bo  usou 
to  transport  155ua  howl tsars.  *  draft  message  was  prepared  to  be  sent  by 
HiaC  to  Division/opecial  Tactical  aone  oeuior  advisors  stating  that  155m- 
howitzers  would  not  be  transported  by  Ch-47  aircraft.  HuC  did  not  approve 
this  recommendation.  This  headquarters  recommended  that  d-tiO  directives 

and  SOPs  reflect  that  155mm  howitzers  will  not  be  carried  by  Gd-47  air¬ 
craft  except  as  a  special  mission  or  in  an  emergency  situation  due  to  the 
excessive  weight  of  the  howitzer, 

d.  (0)  Para  2  c  (2)  (c),  page  11;  Concur.  Through  coordination  with 
the  165th  aviation  Group,  this  headquarters  has  established  TV..  1b  radar 
sites  at  three  looations  within  the  IV  CTn,  the  Canent  Plant  (Vo  596356), 

Ca  ri&u,  and  moc  no  a.  The  Cement  riant  and  Ca  mau  radars  are  used  in  con¬ 
junction  with  operation  night  phantom  III  and  the  iioc  no a  radar  is  used 
with  the  night  hunter  tiller  operation,  a  night  interdiction  borucr  sur¬ 
veillance  and  reactionary  mission  with  an  organization  of  one  lin-1  with 
flare  raacs  installed,  one  Uii-1  command  and  control  aircraft  and  two  armed 
helicopters  (Uh-1  or  ah-IG).  Troop  transports  for  reaction  are  normally 

on  standby  at  Vinh  Long.  This  headquarters  is  presently  planning  to  install 
another  TpW  13  at  Chau  Joe  to  insure  complete  coverage  of  the  Vietnamese- 
Cambodian  border,  experience  has  proved  that  the  TPn  1fc>  has  a  range  of 
approximately  3U  statute  miles.  This  headquarters  recommends  that  a  radar 
with  a  greater  range  (30  statute  miles)  ana  the  same  degree  of  accuracy  be 
employed  by  using  the  same  concept.  This  would  result  in  a  roauction  in 
the  number  of  radar  sites  and  an  increase  in  the  area  of  coverage  (seo  Incl 
1). 


e.  (0)  Para  2  f  (c),  page  11;  Concur.  The  1 64th  aviation  Group  (Combat; 

S~4  has  also  had  difficulty  in  obtaining  adequate  riggin6  equipment  to  sup¬ 

port  its  operational  requirements.  On  23  November  1969,  this  headquarters 
indorsed  a  307th  Cab  letter  to  G-4,  Done,  explaining-  the  unservi cable 
condition  of  supported  unit’ s  rigging  equipment. 

f.  (U)  Para  2  h  (1),  (cj,  page  12;  Concur  with  basic  recommendation 
however,  the  dampener  shaft  labeled  a-  in  attached  Tn  55-1520-229-20-2 
extract  (Incl  2),  should  also  be  strengthened.  This  shaft  also  fails  fre¬ 
quently  necessitating  removal  of  the  complete  subassembly.  To  replace  the  rail 
without  strengthening  the  dampener  shaft  would  not  completely  solve  this 
problem. 

g.  (U)  Para  2  I  (c),  page  13:  Concur. 

h.  (0)  Para  2  I  (a;,  page  13:  nequest  for  an  exception  to  policy  up¬ 

grading  revetment  configuration  has  been  for  ward  ea  by  indorsement, 
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CONFIDENTIAL 

aVBaUB  (15  «ov  69)  1st  Ind  2b  hoveuber  1969 

JUBJjfiCTi  Operational  iteport  -  Leaaons  Learned,  307th  Aviation  Battalion 

(Combat), for  Period  flndlng  31  October  1969,  «Uw  CdAW-45  (b2)  'Uj 


recoiaoandlng  approval,  to  1st  aviation  Brigade. 

i.  (D)  Inol  lx  69th  Inf.  Det.  should  read  Tii  3,  69th  Inf.  Bet. 


•  ir  H'V 

J .  K .  TUiibliloU.i 
Colonel,  Infancr/ 
Coii.,nnain^ 
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AVEAGC-0  (15  i-ov  69)  2d  Ind 

-J3JJCTI  Operational  ..eport  lessens  L  amo  ,  307th  Aviation  Aaltnlion 
(Combat)  for  .  eriod  -nding  31  ^ctobor  1>69,  -O’- ,  C  Fbh-65 

U)  (u) 


DA,  H^ADiUAATAAS,  1- 


:ioi:  s.a  ada, 


963CA 


*MC1969 


TLiiiUi  Commanding  General,  United  States  Army  Vietnam,  ATl'ii i  ...tiJC-smT 
AFC  96375 

Commander-in-Chief,  United  States  -.rrry  i-acific,  ATAi:  G rlf-i/T, 
AhC  96307 


TO t  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  subject  report  and  concurs  with 

the  contents  as  indorsed. 


2.  (C)  The  following  additional  comments  are  considered  pertinents 

a.  Paragraph  2c(l),  pa^e  10,  discusses  .imitations  of  C.»-^7b  air¬ 
craft  airlifting  155wn  ^owitzers.  This  head  uartors  r~c  gnizes  limita¬ 
tions  posed  by  older  aircraft  and  associated  systems.  Airframe  hours, 
dynamic  component  wear,  frequency  of  o.erting  at  or  near  maximum  gross 
weight  configurations  and  area  of  oper-tion  contribute  s  bstantially 
to  aircraft  ef  iciency.  Host  aircraft  in  the  .e  ublic  of  Vietnam 
operate  at  the  extreme  limits  of  their  capability  during  the  ■?.  Jority 
of  missions  in  this  environment,  and  as  a  result,  lose  a  percent a  e  of 
their  operational  ef  iciency.  In  transporting  15>im  ..ewiizers,  1..-47B 
aircraft  operate  at  or  near  ;  aximum  gro?-s  weight;  therefore,  any  loos 
of  aircraft  ef  iciency  would  limit  the  auility  to  transport  loads  of 
this  weight.  In  meeting  a  similar  situation,  ono  of  the  units  in  -.VTi 
adopted  the  following  procedure,  which  is  also  recommended  fcy  this 
hea  .'quarters  t 


(1)  Acquire  12  to  24  hour  notification. 

(2)  Flan  lift  prior  to  0900  hours. 

(3)  Haximura  temperature  26°  C  or  79°  F, 

(4)  15 5™>  Howitzer  stripped  to  minimum  '-eight,  12,300  lbs. 

(5)  CH-47S  fuel  load  adjusted  to  2,000  lbs  or  less. 
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AVBAGC-0  6  flF  ^  ^9 

SUBJECT i  Operational  Report-Lessons  Learned,  30?th  Aviation  Battalion 
(Combat)  for  Period  Ending  Jl  October  19&9,  RCS  CSFOK-65 
(K2)  (U) 

(6)  If  necessary,  reduce  weight  of  aircraft  by  removing  seats, 
tool  boxes,  footlockers,  chains,  straps,  oil,  etc. 

(7)  Derive  maximum  gross  weight  for  hovering  out  of  ground  effect 
from  -10  chart. 

(8)  Reduce  figure  derived  from  -10  chart  by  8$  (6%  for  rebuilt 
engines  plus  Zj>  USAKV  required  safety  reserve). 

(9)  Above  procedure  for  use  sea  level  to  sea  level,  short  haul  or 
sea  level  to  1600  ft  M3L  only. 

(10)  Direct  coordination  must  be  effected  between  supported  units 
to  insure  compliance  in  all  cases. 

b.  Paragraph  2e(2),  page  10,  discusses  the  use  of  tactical  ground 
control  radar  to  assist  in  night  interdiction  of  eneny  movement.  Concur. 
The  concept  of  utilizing  tactical  ground  control  radar  to  vector  AH-1G 
aircraft  to  targets  detected  by  0V-1B  Side-Looking  Airborne  Radar  (SLAR), 
and  0V-1C  Infrared  (IR)  aircraft  is  a  sound  procedure.  Effectiveness 

is  evidenced  by  the  success  of  the  307th  Aviation  Battalion  (Combat)  in 
reducing  eneny  movement  at  night.  The  information  on  this  technique  has 
been  disseminated  to  subordinate  units  of  this  command. 

c.  Paragraph  2i(a),  page  12,  discusses  the  adequacy  of  AH-1G 
revetments  at  Can  Tho  AAF.  This  headquarters  concurs  with  the  eval¬ 
uation,  but  nonconcurs  with  the  recommendation.  The  AH-1G  revetments 
at  Can  Tho  were  constructed  as  "L"  shaped  revetments  at  the  request  of 
the  using  unit.  An  exception  to  USARV  gunship  revetment  criteria  was 
obtained  to  allow  the  non-standard  construction.  Current  USARV  gunship 
revetment  criteria  provides  for  unrestricted  hovering  exit  and  entry 
by  mission  ready  armed  helicopters  and  permits  parking  in  either  of 
two  directions  to  take  advantage  of  the  most  favorable  wind  condition. 
These  revetments  also  barricade  the  inadvertent  firing  of  armed  heli¬ 
copter  weapon  systems.  The  gunship  revetment  entrance  sides  alternate 
in  the  revetment  row  to  reduee  multiple  aircraft  damage  by  mortar  or 
rocket  rounds  bursting  in  hoverlanes.  As  an  alternative,  all  revetment 
entranoes  may  be  on  the  same  side  in  the  revetment  row  when  available 
real  estate  does  not  permit  hoverlanes  on  both  sides  of  the  row.  The 
work  order  submitted  by  the  unit  to  reconfigure  the  revetments  to  USARV 
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AVBAGC-0 
SUBJECT i 


$  r»‘ n 

Operational  Report-Lessons  Learned,  JQ7th  Aviation  3attalion 
(Oonbat)  for  Period  lihding  31  October  1969,  RCS,  CSFOii— 55 
(R2)  (U) 


criteria  has  been  approved  fcy  this  headquarters  as  a  self-help  project 
forwarded  to  USARV  for  approval. 

FOR  THE  COMlANDlill 


Copy  2d  Ind  Fumi 
CO,  307th  Avn  Bn  (Cbt) 
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AVHGC-DST  (15  Nov  69)  3d  Ind 

SUBJECT:  Operational  Re port -Lessons  Learned,  307th  Aviation  Battalion 
(Coabat)  for  Period  Ending  31  October  1969,  RCS  CSFOR-65  (R2) 

(U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  A£0  San  Francisco  96375  2  9  JAN  1970 

TO:  Conaander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1969  from  Headquarters,  307th 
Aviation  Battalion  (Combat)  and  comments  of  indorsing  headquarters. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Air  Movement  of  155ram  Howitzers",  page 
10,  paragraph  2C(l);  1st  Indorsement,  paragraph  3a,  3b,  and  3c;  and  2d 
Indorsement,  paragraph  2a;  concur  with  2d  Indorsement.  Whenever  possible 
CH-47C(-)  of  CH-47C  helicopters  should  be  used  to  lift  sling  loads  exceed¬ 
ing  8,000  pounds. 

b.  Reference  item  concerning  "CH-47  Sling  Loads",  page  11,  paragraph 
2F,  and  1st  Indorsement,  paragraph  3«J  concur.  Instructions  for  the  rig¬ 
ging  of  external  loads  for  air  lift  by  helicopter  are  contained  in  TM 
55-450-11,  Air  Transport  of  Supplies  and  Equipment:  Helicopter  External 
Loads  Rigged  with  Air  Delivery  Equipment,  and  TM  55-450-12,  Air  Transport 
of  Supplies  and  Equipment:  External  Loads  for  Sling,  Nylon  and  Chain, 

Multiple  Leg.  Consideration  is  now  being  given  to  translating  these 
manuals  into  Vietnamese  for  distribution  to  ARVN  forces, 

c.  Reference  item  concerning  "AH-1G  Revetments",  page  12,  paragraph 
21,  and  2d  Indorsement,  paragraph  2c;  concur  with  2d  Indorsement.  No 
action  by  higher  headquarters  is  required. 

FOR  THE  COMMANDER: 


Cy  fum: 
307th  CAB 
1st  AVN  BDE 


Assistant  Adjutant  General 
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GPOP-DT  (15  Mov  69)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  307th  Aviation  Battalion  (Combat) 
for  Period  Ending  31  October  1969,  RCS  CSFOt-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  |  1970 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMIANDIK  IN  CHIEF: 


Ci'T,  AGC 

Asst  AG 


21 


CONFIDENTIAL 


It - 


307TH  AVIATIOI!  BATT/iLICi:  (COffiAT) 
Operational  Statistics 
1  August  1969-31  October  196? 


*Not«  1  Statistics  include  data  fron  l6*!th  Gp  Ci>-6A  flight  platoon 
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Security  Clittilmtiw 


